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Author
Awnzow best seller

How to get outstanding: An ultimate guide for care
homes
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We will do an anonymous survey of the 'leaders’ to identify the exisiting challenges

We will tweak the presentation to address those issues as a priority



Content
KLOE Masterclass
e Detailed workshop through five
KLOE domains.
e |dentifying possible breaches of
regulations.
e Evidencing outstanding care.
e Leadership self assessment
e 100% practical tips.
e And a lot of fun



Feedback

100%
Inspired

Check this link
https://youtu.be/rYf-LFeQK7s







Benefits for your
company

 Prevent poor CQC rating

e Create an action plan to improve your care home

e Thorough understanding of the regulatory requirements
e Understand staff leadership skills

e Identity any breaches of CQC regulations

* Create a strategy to achieve 'Outstanding’ rating

e Learn to speak the same language as CQC

e Stop wasting money on legal battles with regulators

e Get inspired
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Other services
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Mock inspection

We are more interested in why things
go wrong, than what went wrong

Outstanding

Create business strategies to emabrace
creativity and innovation in your care
home




